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Members of the emergency committee 
 

- President 
- Human Resources Director  
- Operations Director 
- Plant Director  

 
RESPONSIBILITIES: 

The safety of our employees, partners, suppliers, customers, families and visitors 
remains Galvanisation Québec top priority. As the pandemic (COVID-19) 
continues to evolve and spreads worldwide, we are monitoring the situation of 
closely and we will periodically update company guidelines based on current 
recommendations from the World Health Organization, the Public Health Agency 
of Canada and the Department of Health and Social Services. 
 

PREVENTION PLAN: 

Galvanisation Québec is implementing prevention procedures to limit the risks of 
the spread of COVID-19. 

 

Offices: 

- We limit meetings with visitors in our offices. The use of virtual meetings is 
preferred or conference calls. Customer visits should also be for essential reasons 
only. 

- A cleaning of public places is done in the office every day, including the tables, 
the coffee machine, the door handles and the faucets. 
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Plant:  
- Posters are installed at the main entrances for instructions to follow. 

                        

- It may happen that respecting social distancing is not possible for a short period 
due to the work to be done. The worker must therefore always avoid touching his 
face, and he must cough in his elbow. 

- All employees must wash their hands before smoking.  

 - An internal action plan is put in place for washing at each shift of the cafeteria, 
bathrooms, locker rooms, workstations, joysticks and doorknobs. The correct 
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products are used, and a checklist of the disinfected places is established on each 
of the shifts (see Appendix). 

Tool cleaning 

Tools must be disinfected between each pass. 

At the end of each shift, it is important to clean and disinfect tools and shared work 
equipment. 

The use of gloves by workers is not a protection against COVID-19. Avoid putting 
your gloves or hands on your face. 

- A register of visitors and contractors is kept in each of the factories with a risk 
questionnaire related to COVID-19 must be completed by each. 

- All new employees, including agencies, must complete the COVID-19 risk form 
on their first day of work before starting to work. 

- For the transport of workers, it is recommended to reduce the vehicle occupancy 
rate to 50%. The presence of 2 workers in a vehicle is acceptable. 

- It is also recommended to avoid holding meetings in person; rather, focus on the 
phone or the web. 

- For the situation of family obligations, a case by case follow-up will be made. The 
supervisor must consult his Director for any questions on this subject. 

- For the question of anticipating a vacation, we will analyze the situation on a 
case-by-case basis, but this will be possible if the person is in solitary confinement 
or cannot appear due to family obligations. 

- A medical note could be requested on certain occasions. 

What are the consequences if an employee does not comply with the new 
directives? 

Disciplinary measures could be taken if the employee does not respect the 
precautionary measures. 
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INTERVENTION PLAN FOR INFECTED EMPLOYEES: 

The purpose of this process is to ensure that the worker, who manifests symptoms, 
is directed towards public health, in addition to ensuring decontamination 
measures, when required, and to control the return to work in accordance with the 
directives of the public health (communicated to the worker). The role of public 
health is to take charge of each potential case. If an employee has symptoms and 
is at work, they should be sent home immediately and contact public health 1-877-
644-4545. If an employee with symptoms is at home, the employee must stay at 
home and contact public health 1 877 644-4545. 

Public health then begins an investigation process: 

The employee is placed in immediate segregation and public health investigates 
in order to classify the employee's case in one of the 3 categories: 

Case under investigation: fever and / or cough and had close contact with 
confirmed / probable cases. 
Potential case : Person under investigation AND fever (≥ 38 C) and / or cough 
AND laboratory test for COVID‐19 either inconclusive or described as false 
negative. 
Confirmed case: Positive COVID‐19 screening test. 

 

The manager asks the employee to contact the human resources department so 
that the employee explains the approach undertaken with public health and the 
instructions given to him regarding the management of his case. 

When a case is confirmed in Quebec, public health authorities immediately 
investigate to identify all people in close contact with the infected person and 
ensure appropriate follow-up. 

The human resources department communicates with public health authorities to 
find out the appropriate measures for decontaminating the premises and managing 
the situation. The human resources department informs those affected by the 
situation (employee with symptoms and / or contaminated and people who have 
had contact) that their identity and the status of their state of health are kept 
confidential. 

 

 

 

Public health determines the duration of isolation, which varies according to 
the category of case: 

- Case under investigation: Isolation is lifted when the screening test is 
negative. 

- Potential case: The isolation is lifted if 48 hours without cough and fever. 
- Confirmed case: Minimum 14 days awaiting the lifting of isolation by public 

health. 
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- The human resources department, once it receives confirmation of an 
infection: 

- Ensures proper management of people who have had contact with the 
contaminated employee, from the last day on which the infected employee 
felt well. 

- Coordinate with the manager the decontamination of the premises:  
o If the infected person was in the premises less than 72 hours before 

having tested positive, close the areas identified as being at high risk 
until they are cleaned and clean public areas such as toilets and 
areas used by the employee. Think of any specific tools or devices 
that need to be cleaned. 

- Collaborates with public health to determine if there are medium or high risk 
employees who should be sent home immediately to communicate with 
public health. The human resources department prepares a communication 
to warn employees / suppliers / customers of a case of contamination in the 
workplace: 

o Communicate that they are affected by a low or unidentifiable risk. 
Example: "A laboratory has confirmed a positive case of COVID-19 
employee in our establishment and using the public health guidelines 
on the risk of exposure, we concluded that the risk of exposure of our 
employees is weak. Appropriate precautionary measures have been 
taken, including disinfection of affected work areas. " 

Managers must ensure that they identify the plan for replacing staff in the 
workplace. 

Public health has the role of determining if the people who have been in contact 
with the identified cases have undergone an exposure involving a significant risk 
of transmission AND if self-monitoring under public health supervision is required. 

 

 

 

 

 

The public health assessment of the exposure is between the last day the case felt 
good until the isolation was lifted. 

 

For all people who have been exposed to a case, public health assesses the level 
of risk according to: 

• The duration of exposure 

• Symptoms presented by the case during exposure  
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Public health orders an employee who has been exposed to a risk classified as 
"high" or "moderate" and whose test is negative, to continue isolation until 14 days 
after their last exposure. 

Public health follows up within the first two days of isolation to determine the need 
for a screening test based on the onset of symptoms. 

Public health contacts the employee on the 14th day and informs him that the 
solitary confinement is lifted if there are no symptoms, or to remain in solitary 
confinement if there are symptoms. 

Public health orders an employee who has been exposed to a risk classified as 
"low" or "not significant", to perform self-monitoring without the need for isolation. 

The duration of sick leave can be up to two weeks for mild cases, more than two 
weeks for severe cases. 

The General Direction of Public Health authorizes the lifting of solitary confinement 
when all of the following criteria are satisfied: 

• A period of at least 14 days since the onset of the disease in its acute phase; 
• Absence of acute symptoms for 24 hours (excluding a residual cough which 

may persist); 
• An absence of fever for 48 hours (without taking antipyretics). 

 

As a general rule, hospitalization will not be required for the majority of the 
population who will be infected. Most people will therefore be able to stay at home. 

However, since the health network could not attest to the satisfaction of the criteria 
mentioned above, a medical certificate should not be considered for a return to 
work. 

The level of risk of the employee who has been in contact with a confirmed or 
probable case is determined according to whether he has been exposed to: 

- High: Prolonged contact of more than 15 minutes and a physical distance of 
less than 2 meters or direct contact with infectious secretions.  

- Moderate: A contact because what lives under the same roof. 
- Weak: A short contact of less than 10 to 15 minutes and a physical distance 

of less than 2 meters. 
- Not significant: In the same indoor environment as a confirmed or probable 

case with a physical distance of more than 2 meters. 
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The employee should also sign a return to work consent form confirming the steps 
he or she has taken to assess his symptoms with COVID-19. 

Information from the guide: “COVID ‐ 19 Case and contact management” 
https://www.inspq.qc.ca/sites/default/files/covid/formation‐gestion‐cas‐contacts‐
covid19.pdf 

 
Other guidelines may follow to quickly adapt to the situation. 
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